SENECA FALLS
DEVELOPMENT CORP

our hislorny, youwr fulure

Seneca Falls Development Corp. (SFDC) Meeting
Tuesday, January 18, 2022, TIME: 5:30pm
FLX Creatives, 121 Fall Street, Seneca Falls

Agenda

1. Call meeting to order (pledge of allegiance, moment of silence)
2. Introduction of new SFDC Board member representing the Town Council: Kaitlyn
Laskoski
3. Review of Meeting Minutes from December 6, 2021
4. Treasurer’s Report
5. New Business
e “Onthe Canals” grant due on Jan. 21, 2022
i. Looking to collaborate with Waterloo and possibly Geneva
ii. General overview of current thoughts/new ideas
6. Old Business

e Recap of IAWL 75th Anniversary/IAW Run Dec. 8-12
e DRI/Building Improvement Fund Update

i. Grant Consultant selected: LaBella Associates (Ed Flynn & team)
ii. Working on required paperwork, contracts, and plans required by HCR
iii. Community kick-off meeting for Building Improvement grants held on
Jan. 13, 2022
iv. Building Improvement Grants are due on Feb. 28, 2022
e Ornament Sales
e Ripples of Change online products for sale
7. Member Comments
8. Next meeting date
e Reminder: February meeting is our annual meeting, election of officers

9. Adjourn



